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Thank you, Ray Anderson, for the kind introductions and your exemplary leadership 

over the years, and special thanks to the PAC-12 Women's Administrators for inviting 

and adding me to the program. 

 

I. The PAC-12's Unique Role in Leadership: 

 

I am very excited to be here today. One reason is that when you look at the college-

sports landscape, the PAC -12 stands out for its leadership. The PAC-12 leadership 

was on display today when we heard from a dozen highly articulate and thoughtful 

student athletes. As noted earlier, the PAC-12 is the first  Division I conference that has 

student athletes attend its annual governing conference. Today, you reaped the benefits 

with robust dialogue in the prior session, led in no small measure by your student-

athlete representatives. 

 

The PAC-12 has a track record of being pioneers and standing up as leaders. The 

Conference set forth a 10 Point Reform Plan on academic integrity. USC and other 

PAC-12 schools have advanced guaranteed four-year scholarships for student athletes. 

When President Obama and Vice President Biden called out for leadership to reduce 

sexual assault college campuses, the PAC-12 joined the "It's On Us" partnership with 

the White House.1 

 

The PAC-12 also has a number of women and minorities in key positions of leadership. 

These include both Athletic Directors such as Dan Guerrero at UCLA,  Mike Williams at 

University of California,   Lynn Swann at USC,   and Bernard Muir at Stanford as well as 

Head Coaches such as Cuonzo Martin at Berkeley, Lorenzo Romar at the University of 

Washington, Cynthia Cooper-Dyke at USC, David Shaw at Stanford, and Ernie Kent at 

Washington State University,   

  

With this special role that the PAC-12 has in college sports in mind, let me survey the 

current landscape and set forth some suggestions where the PAC-12 can provide even 

                                                 
1 “Pac-12 and Pac-12 Networks Join ‘It’s On Us’ Campaign”, PAC-12 News, September 19, 
2014, accessed April 29, 2016, http://pac-12.com/article/2014/09/18/pac-12-and-pac-12-
networks-join-its-us-campaign. 
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more meaningful leadership in what I am calling "small steps for the PAC-12, big steps 

for America." 

 

II. Understanding the Moment: Great Opportunities and Challenges 

  

A. An Exciting Time for College Sports 

  

College football has had record attendance and viewership. Of all sports in the country, 

college football is second in popularity only to the NFL.2 

  

Every spring, the nation is caught up in March Madness. Indeed, President Obama 

takes time out of his busy schedule to select and make his March Madness Bracket 

known. Last year's final with UNC and Villanova was an instant classic -- with not one, 

but two improbable shots in the final seconds. 

  

Title IX has made US Women's Sports the envy of the world. In the Olympics, most of 

the medals for the U.S. come from women's sports, where we dominate more than any 

other country. At the 2012 Olympics America won 103 medals, of which female athletes 

obtained 59, approaching 60 percent.3 More success is just around the corner this 

summer. The highly successful U.S. Women's National Soccer team has captivated our 

country’s attention over and over again, both in the Olympics and at World Cups. They 

have made us all proud as a nation. The success of U.S. female athletes is due in large 

measure to the success of Title IX on college campuses.  

  

It is truly an exciting and meaningful time for college sports. 

  

B. An Awakening: Today's Students are More Aware, More Socially Active, More 

Public Service-Oriented than Prior Generations 

  

There have been more than 200 documented major protests on college campuses the 

last two years.4 

  

                                                 
2 Dennis Dodd, “NFL may be unbeatable, but college football had a better year,” 
CBSSports.com, January 30, 2015, accessed June 12, 2016, 
http://www.cbssports.com/collegefootball/story/25009284/nfl-may-be-unbeatable-but-college-
football-had-a-better-year.  
3 “United States at the 2012 Summer Olympics”, Wikipedia, accessed June 9, 2016, 
https://en.wikipedia.org/wiki/United_States_at_the_2012_Summer_Olympics. 
4 “American Student Protest Timeline, 2014-15”, Student Activism, December 4, 2014, accessed 
May 6, 2016, 
https://studentactivism.net/2014/12/04/americanstudentprotesttimeline201415/. 
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While the student-athlete leadership on the University of Missouri football team is a 

signature and meaningful moment, their actions are not surprising when you review the 

data on today’s college students. Rather than being an outlier, this leadership action 

could very well be a bellwether of what is to come on other campuses if colleges do not 

actively engage and listen to today’s students. 

  

The Higher Education Research Institute at UCLA, one of your member schools, 

conducts an Annual Study of college freshmen. It has conducted the study for nearly 50 

years. The 2015 to 2016 Freshman Survey surveyed 140,000 students from more than 

200 schools nationwide. It found that the 2015-16 freshmen are more progressive and 

more likely to be activists than any freshman class in the entire 50 years of the Annual 

Study. 

  

Specifically, it found that 97 percent “spent their senior year in high school witnessing in 

or participating” in activism.5 The researchers highlighted police shootings in Ferguson, 

Charleston and Baltimore as factors leading to the increase in action and dialogue on 

“issues of racism and bigotry in the U.S., among other issues.”6 The Higher Education 

Research Institute explains that: 

  

Many of the protests and outcries on college campuses and in communities have 

occurred in response to local incidents of bias and discrimination, and in 

solidarity with broader, national movements (e.g. Black Lives Matter).7 

  

Compared to the prior five decades, the researchers found that with respect to their 

“expectations for participating in student protests while in college,” the “entering class of 

2015 ranks among the most ambitious in those areas” over the five decades of 

research.8 

  

The researchers noted a dramatic increase from even the prior year’s students. They 

explained that this year’s freshmen reported “substantially greater likelihoods of 

participating in student protests and demonstrations while in college compared to their 

peers who entered last year.”9 

  

                                                 
5 Kevin Eagan et al., The American Freshman: National Norms Fall 2015 (Los Angeles: Higher 
Education Research Institute, UCLA, 2015), 7. 
6 Id. 
7 Id. 
8 Id. 
9 Id. 



Student protests have seen an upward trajectory. It is quite evident that what we saw at 

the University of Missouri may seem tame compared to what might be just around the 

corner. 

  

There is also much more interest in community service and public service. The UCLA 

researchers explained: 

  

Incoming college students not only demonstrate strong inclinations toward 

activism via intentions to join protests while in college but they also report 

substantially stronger commitments to engaging with their community. Nearly 

three-quarters (74.6%) of freshmen in 2015 consider helping others in difficulty to 

be a “very important” or “essential” personal objective. 

  

…students in recent years have increasingly rated “helping others in difficulty” as 

an important goal, and, in 2015, the item has achieved its greatest level of 

support since we first began asking in 1966. 

  

Two other items have reached all-time highs with the 2015 administration. More 

students than ever before indicate that becoming a community leader represent either a 

“very important” or “essential” life objective (39.8%).10 

  

Activism among freshman of color shot up 300 percent.11 

  

Pollster Peter Hart’s 2015 survey of college students on behalf of the Leon Panetta 

Institute had findings similar to those in the UCLA study. The poll showed an all-time 

high in community service and public service goals by today’s college students.12 It also 

showed an increase in awareness of social issues. The Hart Survey showed that 83 

percent of college students say sexual assault is a problem on college campuses 

nationwide, and a stunning 46 percent on their own campuses. Fifty-five percent stated 

that race relations are greatly concerning, especially flaws in the criminal justice 

systems.13 Unsurprisingly, the Hart Survey found that the cost of education is the 

number one economic concern.14 

  

We can also see a generation gap. Faculty and other educators see evolving learning 

styles every day, which in turn impacts what is believed to be effective teaching styles. 

                                                 
10 Eagan et al., 8. (Emphasis added). 
11 Eagan et al., 7-8. 
12 Hart Research Associates, “2015 Survey of America’s College Students”, The Panetta 
Institute for Public Policy, May 2015, 23-25. 
13 Hart, 3. 
14 Hart, 6-7, 16-17. 



Today’s students take in information in small bites, because they are used to 

multitasking and using multiple devices far more than prior generations. Facing more 

distractions, more media sources and more influences than prior generations, teachers 

and other educators need to proactively engage this generation of students in different 

ways. 

  

This year’s election cycle exposed an unprecedented generation gap--even more than 

in 2008. In the Democratic primary, 85 percent of young voters supported the “change” 

candidate, Bernie Sanders, with only 15 percent of young voters supporting the 

“experienced” candidate, Hillary Clinton, even though the latter presented an 

opportunity to break a historic glass ceiling.15 This was brought to my attention a few 

weeks ago when I attended and spoke at Georgetown University’s women’s 

empowerment program called “Own It.” Keynote speaker and sports heroine Abby 

Wambach spoke to hundreds of female college students in a crowded auditorium. 

Everything Abby said brought uproarious support, including her favorite place to eat, 

Chipotle. When Abby declared that she was completely in favor of Hillary Clinton and its 

obvious implications for women’s empowerment, she received a tiny, polite applause 

from only a handful in the audience. This made me realize college students’ desire for 

fundamental change--even the call for a “political revolution” should not be 

underestimated. 

  

Perhaps there is no place where the generation gap is more pronounced than on issues 

of diversity and inclusion. In 2004, I recall speaking at length to a leading gay marriage 

activist. I told her that I thought she had no chance, saying that America is too 

conservative. I could not have been more wrong. But in 2015, the “impossible” quest for 

the legalization of same-sex marriage became a constitutional right. Young people’s 

views of race, gender and sexual identity is far more tolerant, accepting and far-sighted 

than prior generations. 

  

It is up to people in leadership roles--often the older generation-- to listen to and stay in 

tune with today’s young people. Current students will stampede past today’s leaders if 

they don’t listen and lead with a sense of urgency. 

  

III. Small Steps for PAC-12, Big Steps for America 

  

Sometimes leadership is about making things happen when you are in the best position 

to have an impact. For several years, the late Johnnie L. Cochran and I worked closely 

                                                 
15 Matt Taibbi, “Why Young People are Right About Hillary Clinton”, Rolling Stone, March 25, 
2016, accessed June 16, 2016, http://www.rollingstone.com/politics/news/why-young-people-
are-right-about-hillary-clinton-20160325. 
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together on civil rights cases. One night, we were working late and took a break to 

watch the Lakers in an NBA playoff game. At one point he turned to me and said, 

“When you lead a firm or a case, you need to pass the ball to get your entire team 

involved. [But] you’re like me, Cyrus. When the game is on the line and it’s late in the 

fourth quarter, at that point, we need to have the ball, we need to make the shot to 

make sure we get the win.” When you look at the landscape of college sports, you, the 

leaders of the PAC-12, need to take the ball and make the shot to get the wins that 

today’s young people are expecting from us.  

  

Let me set forth a few ideas for your consideration. 

  

 

A. Ensuring the Student Part of the Student-Athlete Equation 

 

If I am standing in your shoes, I would emphatically guard the student-athlete principles 

by putting students first in the student-athlete equation. This has to be done with a 

determined and consistent effort. Everything should be put on the table to value the 

primacy of the academic side of the equation.  

 

I would consider sitting student athlete college freshmen, since they are generally 

leaving home for the first time, and it takes a year or so to get your academic sea legs. 

My kids play sports, and I noticed a world of difference from freshman to sophomore 

year when visiting my son and his teammates, particularly in their confidence on 

campus. When schools  have their basketball players play freshman year before turning 

pro, what kind of message does that send? It sends a loud and clear message that we 

have lost the student part of the student-athlete equation.  

  

I encourage efforts to study ways to  keep even the most pro-ready students on campus 

at least three years so they are within reach of completing their college degrees during 

or after their pro careers. 

  

Considering how demanding it is to perform at a high level, both academically and 

athletically, it is simply not realistic in many instances for student athletes to complete 

their degrees in a meaningful way in four years. Instead, student athletes should have 

five years to complete their degrees with their scholarships, even though they are 

eligible to play for four years. This would dramatically increase the possibility of not only 



completing their college degrees, but also obtaining the academic foundation for their 

future careers, which in most instances will be outside of sports.16  

  

I read the Wainstein report that the University of North Carolina commissioned following 

its academic fraud scandal. I strongly recommend that you read it.   The report 

illustrates all the ways that the most trusted individuals in a student athlete’s life can be 

turned against the students and their academic opportunities. To me, one of the most 

glaring breakdowns occurred by UNC’s Faculty Athletic Committee, which ignored the 

warning signs and was recklessly indifferent to student athletes’ educations. They even 

failed to detect that one member of the faculty supposedly reviewed and graded 300 

student-athlete, independent studies at one time, a sure fire sign of academic fraud. 

Faculty committees designed to serve student athletes need to develop and analyze 

appropriate metrics and take actions that ensure that universities deliver on their 

promises and end of the bargain, and to provide athletes an outstanding education.  

  

B. Create Diversity, Inclusion and Engagement Officer Position Focusing on Student 

Athletes 

  

The focus of this new position is to engage the student athletes on campus. Encourage 

them to be campus leaders and active citizens. Have not only one-on-one 

conversations, but also facilitate focus-group conversations. Make sure that they are 

heard in a meaningful way and bring up constructive suggestions to decision-makers. 

  

The Engagement Officer should be someone with credibility with students and 

administrators and who has the wisdom to hear and advise students to shape their 

concerns into achievable advancements for on campus matters. The Engagement 

Officer could also be the key person in implementing diversity and inclusion policies 

throughout the athletic department. They can reinforce character building, respect, 

dignity and excellence on and off the field. They can also detect and prevent off-the-field 

issues and deploy resources as needed, much like the player-engagement policies at 

the NFL. 

  

As noted earlier, today’s students react well to active engagement. Let’s have 

Engagement Officers make that a reality for today’s student athletes. 

  

 

 

                                                 
16 Jake New, “A Long Shot”, Inside Higher Ed, January 27, 2015, accessed April 29, 2015, 
https://www.insidehighered.com/news/2015/01/27/collegeathletesgreatlyoverestimatetheirch
ancesplayingprofessionally. 
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C. Dramatically Reduce Off-the-Field and Off-the-Court Issues: 

 

In 2014, the Commissioner of the NFL appointed me as special counsel on social 

responsibility issues, which allowed me to work with many of the leading women’s rights 

issues on a number of complex issues, including domestic violence. It has been an 

incredible learning experience for me. This learning experience educated me on how 

vexing some of these issues are and helped change my thoughts and recommendations 

about college campuses. 

  

It taught me that when a university has to focus on punishment because of off-the-field 

violence, it’s too late. The tragedy has already happened. The key is to focus on 

reducing challenging, off-the-field issues.  

  

I strongly recommend reviewing the Center for Disease Control’s brand-new Technical 

Packages on Sexual Assault.17 

  

The CDC found that college students are particularly vulnerable to sexual assault, which 

is scary as a father of college-aged and college-bound children. The CDC found that 19 

percent of college women will be sexually assaulted in college.18 

  

The noted pollster Celinda Lake’s conducted a survey of young men in the U.S. and 

found that 25 percent say using violence to get your way is acceptable. Anything above 

zero percent is alarming. But 25 percent says we have a rising tide of violence among 

young people on and off college campuses that must be dealt with proactively. 

Concerns about the rising tide of accepting violence has to be coupled with the fact that 

mental health issues commonly surface in 17- to 25-year-olds. Every year, thousands of 

mental health issues surface for the first time on college campuses. This is yet another 

reason to be vigilant by hiring and deploying an Engagement Officer. 

  

Reducing off-the-field issues also correlates with success on the field. Dr. Valda 

Crowder, a protégé of former Surgeon General David Satcher, analyzed the 32 NFL 

teams’ arrest records over a 10-year period. She grouped the Clubs into low-, average- 

and high-arrest arrest teams. All but one of the Super Bowl teams over the 10 years of 

                                                 
17 Kathleen C. Basile et al., Stop SV: A Technical Package to Prevent Sexual Violence, (Atlanta, 
GA: National Center for Injury Prevention and Control, Centers for Disease Control and 
Prevention, 2016), accessed June 9, 2016, http://www.cdc.gov/violenceprevention/pdf/sv-
prevention-technical-package.pdf. 
18 “Sexual Violence: Facts at a Glance, 2012”, National Center for Injury Prevention and Control, 
Centers for Disease Control and Prevention, accessed June 9, 2016, 
https://www.cdc.gov/violenceprevention/pdf/sv-datasheet-a.pdf. 
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the study came from the low arrest record group. This is consistent with the widely held 

notion among many coaches that strong character teams win championships. 

  

While these issues may seem daunting, there are solutions. You can and should groom 

student athletes to be campus leaders against sexual assaults. You can teach student 

athletes that being a good teammate means you can’t be a silent bystander to 

something you know is wrong. Teammates need to prevent fellow teammates from 

going down the wrong path. 

  

Train your staff to look for indicators of off-the-field or mental-health issues. Scout your 

own players all the time, and provide them life-skills support as needed. 

  

Academic success increases self-esteem, which in turn decreases off-the-field issues. 

So fighting for the student part of the student-athlete equation, coupled with hiring and 

deploying an Engagement Officer, reinforces these efforts to reduce off-the-field 

violence. 

  

Your universities are among the most influential organizations in your states, in terms of 

influencing and shaping public policy. You can become public-policy advocates in your 

respective states. You can urge your states to have strong middle school curricula that 

include anti-bullying measures, human development (healthy sexual norms and 

understanding) and character-building. Research shows that middle school is the 

formative years in shaping norms for a lifetime. Make sure that your state educational 

leaders make this a priority. 

  

Support girls playing sports at all levels in your state. Further support Title IX 

transparency for high school.19 

  

D. Be the First Conference to Adopt The Rooney Rule 

 

The Time is now for the PAC-12 to be the first conference in the United States to adopt 

the Rooney Rule. Earlier this year, the NCAA Board of Governors adopted a resolution 

reaffirming its commitment to cultural diversity and inclusiveness in athletics leadership, 

and in doing so created an ad hoc committee to monitor that commitment among its 

member institutions. While the NCAA has maintained it does not have the power to 

require that its member institutions implement the Rooney Rule, it recognizes that the 

institutions’ can implement the Rule on their own. And, indeed, two of your schools, 

                                                 
19 “The High School Data Transparency Bills of 2013”, National Coalition for Women & Girls in 
Education, National Women’s Law Center, accessed June 16, 2016, https://nwlc.org/wp-
content/uploads/2015/08/2013_1_31_hs_transparency_bills_mythsfacts.pdf 
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Oregon and Oregon State, are already doing so pursuant to state legislation passed in 

2009. 

While it has been far from easy, the success we have had with the Rooney Rule has 

been exceptional. In September 2002, the late Johnnie L. Cochran Jr. and I issued a 

report titled “Black Coaches in the NFL: Superior Performance and Inferior 

Opportunities.” Using statistical data on regular season records and playoff 

appearances, we found that during the 15-year period we studied, African-American 

head coaches won significantly more games (over nine per season versus eight for 

white coaches) and went to the playoffs far more often (2 out of 3 seasons versus 1 out 

of 3 seasons). However, African-American coaches tended to be the last hired and first 

fired. This data suggested a double standard. 

  

Our report concluded with what we called the “Fair Compensation Proposal,” in which 

we called on the league to require a diverse slate of candidates before selecting head 

coaches and general managers. This was inspired in part by my race discrimination 

class action settlement with the Coca-Cola Company, in which we successfully used 

this approach to overcome the glass ceiling. After a slow start, it ultimately became an 

invaluable tool for the Company. 

  

Whereas many entities faced with this type of challenge would stick their head in the 

sand, Commissioner Paul Tagliabue and General Counsel Jeff Pash took a very 

different approach. They decided to review our report with an open mind and they 

appointed an Ownership Committee to closely examine our report and our proposal. 

Chaired by Pittsburgh Steelers owner Dan Rooney, and other owners such as Jeff Lurie 

of the Philadelphia Eagles, Arthur Blank of the Atlanta Falcons, Stan Kroenke of the St. 

Louis Rams and Denver Broncos owner Pat Bowlen, served on the committee. In 

addition, a working group of distinguished club executives such as Bill Polian; Ozzie 

Newsome; and Ray Anderson of the Colts, Ravens and Falcons, respectively, came 

together as an invaluable resource.  

 

Even during the crunch of a busy NFL season, the owners and working group met every 

week for three months to study this proposal and look for alternatives. The fact that the 

League and club leaders looked at this challenge as an opportunity and did not shy 

away from asking the tough questions is a profile in leadership that others should 

emulate. 

  

In December 2002, the owners of all 32 NFL Clubs agreed that a diverse-slate 

requirement (in this context, a requirement to interview at least one minority candidate 

for head coach openings) was the best way to go. When Washington Post reporter Len 

Shapiro called to ask me, “Should we call it the Cochran-Mehri rule or the Mehri-



Cochran rule?” I immediately said, “Call it the Rooney Rule, in honor of Dan Rooney.” I 

believed then and believe now that it is far better for the owners, rather than outsiders, 

to take title of this reform 

  

The Rooney Rule has been an incredible success. In the 12 years prior to its adoption, 

four African-American head coaches and one general manager or general manager-

equivalent were hired. In the 12 years after the adoption of the rule, 16 minority head 

coaches were hired, a 400 percent increase. Eight minority general managers were also 

hired, which was an 800 percent increase. The rule has been highly effective. 

  

The head coaches and general managers who have received opportunities in the years 

since the rule’s implementation have seized those opportunities and met them with 

substantial success. Since 2007 (when Head Coach Lovie Smith of the Bears and Head 

Coach Tony Dungy of the Colts met in the Super Bowl as NFC and AFC Conference 

Champions) 10 Super Bowl Clubs have been led by a minority head coaches or general 

managers. This includes Head Coaches Dungy, Smith, Mike Tomlin (Steelers twice), 

Jim Caldwell (Colts), and Ron Rivera and general managers Rod Graves (Cardinals), 

Jerry Reese (Giants twice) and Ozzie Newsome (Ravens). (See Attachment). 

  

The benefits of diversity are not restricted to professional football. There is a correlation 

between diverse leadership in publicly traded companies and shareholder gains. For 

example, a 2014 global analysis of 3,000 companies by Credit Suisse found that board 

and management diversity are associated with better returns on equity and higher 

valuations, and Catalyst has found in a series of studies that companies with more 

women on boards of directors outperform those with fewer women.20 This is also 

consistent with the scientific literature which shows that diverse organizations make 

sounder and stronger decisions. 

  

Organizations that want to succeed need to have diverse leadership. It is no wonder 

that major companies are increasingly calling for the diverse-slate requirement. In 

addition to pioneers like the Coca-Cola Company, more recent converts include Xerox, 

Facebook and Intel. Institutional investors have increasingly called for a diverse-slate 

requirement for boards of directors. 

  

So with this background, I propose that you study how to apply the Rooney Rule in the 

PAC-12 context and implement it with urgency. 

                                                 
20 Credit Suisse, The CS Gender 3000: Women in Senior Management, 2014, 
https://publications.credit-suisse.com/tasks/render/file/index.cfm?fileid=8128F3C0-99BC-22E6-
838E2A5B1E4366DF; Catalyst, Why Diversity Matters, July 2013, 
http://www.catalyst.org/system/files/why_diversity_matters_catalyst_0.pdf. 
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While some may see this as a bold proposal, it is actually quite modest. A diverse-slate 

requirement does not tell you who to hire. It does not require a numerical result or 

anything of that sort, and it does not limit the total number of interviewees. It improves 

the quality of the process by requiring them to start with a broader pool of qualified 

candidates, resulting in a more inclusive and competitive process. This framework also 

aligns with the opportunity-based creed of the United States that starts with the phrase 

in the Declaration of Independence: “Life, liberty and the pursuit of happiness.” We can’t 

let artificial barriers impede our most fundamental principles. Adopting the Rooney Rule 

at the PAC-12 and showing that student athletes can have a life in sports even when 

their playing days are over. It will further advance the PAC-12 as a progressive leader 

and help with recruiting with many student athlete families. It will provide you a 

competitive advantage. The time is now.  

  

IV. Leadership When Facing Tough Decisions 

  

John Wooten, the retired NFL player, long-time activist and chair of the Fritz Pollard 

Alliance (an organization I co-founded to promote diversity in the NFL), often says, “If 

you do what’s right, it will always come out right”.  

 

When you face a tough decision, just think to yourself, “If you do what’s right, it will 

always come out right.” 

  

John Wooten also draws upon what I will call the grandparent principle: Make decisions 

based on what you want your grandkids to remember you for, not just based on 

conventional wisdom or what’s easy today. The decision you make as leaders form the 

legacy you can share with your grandkids. That should be our guiding light. By 

considering the reforms I’ve outlined, the PAC-12 leaders can make the tough decisions 

today that you will be proud to tell your grandkids about tomorrow.   


